
David is a highly experienced change 
interventionist with specific experience in 
Systems/Lean Thinking methodology. He has 
an excellent track record working with some of 
the largest brand names globally executing and 
delivering innovative transformational change 
programmes. David has helped organisations 
take an ‘outside in’ perspective of how service is 
delivered from a customer’s point of view. Using 
a methodology that ensures the transformation 
process focuses on and delivers a step change 
in customer excellence. His work has delivered 
outstanding change in service, efficiency, revenue 
and morale by helping leaders understand 
and apply a different logic to how work should 
be designed and managed. He is skilled at 
understanding the ‘what and why’ of current 
performance and identifying the levers for change 
within the business/organisation. Providing 
owners/leaders with analytical methods/
measures enabling them to make informed 
choice on where to take action. David specialises 
in providing better outcomes for the following: 
Revenue, Service, Efficiency and Morale.

Revenue
Increased revenue becomes a consequence of 
providing what matters to customers

Efficiency
Take the waste out of internal processes and 
focus on the value creation for customers

Service
Design your organisation around providing 
customer excellence, then customers come back 

for more

Morale
Staff thrives on the capability to have the skills and 
tools at that their fingertips to provide customers 
with what matters to them

After a long career in the telecommunications 
industry as a manager David discovered the 
merits of Systems/Lean thinking methodology. 
After applying the methodology successfully within 
telecommunications in Sales, Technicians and 
Repair contact centres generating substantial 
revenue creation and cost saving, he decided to 
move to a business consultancy who specialise in 
this method. He has been a business consultant 
for the last 11 years. As an example David worked 
with some of the largest insurance and banking 
institutions within the UK. And for the last 5 years 
he has consulted internationally working with blue 
chip organisations in Australia, Philippines, Ireland 
and South Africa. This international exposure 
has allowed David to build a bank of knowledge 
of creating change within differing cultural 
environments.

Although for the large part of the last 11 years 
while consulting has worked primarily in the 
financial services area he has the capability to apply 
the Systems/Lean thinking methodology across the 
whole service sector. The method can be applied 
to create small process change to wholesale 
transformation of large businesses/organisations. 
He can work just as effectively by himself or as part 
of a team and is prepared to work in any part of the 
UK.
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PHONE: 01342 834 624 
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